2017 DDI User Group

Building Community Together...

New! Loan Participation
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Loan Participation

Agenda

= Qverview

= Benefits

» Risk Management Concepts

= Setup

= How to use new programs

= Reporting

= Enhancements

= Loan Participation in next generation of DDI-Connect™
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Loan Participation

Overview

A

Participation loans are loans made by multiple banks or church extension funds to a single borrower.
Several church extension funds, for example, might chip in to fund one extremely large loan, with one

of the CEF’s taking the role of the “lead lender.” This lending institution then recruits other CEF’s to
participate and share the risks and profits.
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Loan Participation

Benefits

= Diversify risk

= Supplement organic loan growth

» |Leverage another lender’s expertise
= Gain access to a market segment
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Loan Participation

Risk Management Concepts

» Establish and follow sound policies and procedures

=  Apply your organizations underwriting standards to the loan
= Be wary of lending outside your organizations expertise

= Avoid relationships that are too complicated to understand
= Know the agreement details and all the participants

Resource: https://www.communitybankingconnections.org
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https://www.communitybankingconnections.org/

Loan Participation

Raise of hands: What organizations here have been a lead
lender or a participant on a loan with another bank or church
extension fund?
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Loan Participation

For the people that raised their hands:
« Why did your organization make the decision to partner on a loan?
 What was your organizations experience like?
« Were you the lead or the participant?
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Loan Participation

Setup

= Contact DDI Support to Activate on your organization - 5 Minutes to Activate
= Activate the new module
= Turn on the menus
» Add source code of LP (FW Codes 08)
= Create the new GL accounts
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Creating New GL Accounts

Principal Payable
Interest Expense
Interest Payable
Fee Expense

Fee Payable
Participant Payable
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Loan Participation

Participant Information

Priority ﬂ

PIM: O
Interest Rate: 0.0000%
Participation Fake: 0.0000%

Participation Amount; 0.00

g g

Principal Payable:

Interest Expense:

Payment Method: | Daily Check

Interest Payable:
Fee Expense:

Fee Payable:

Participant Payable:




Loan Participation

Setting Up a Loan with Participation

A

= Add the Church and Loan to the system as you normally would

J=

e Church Extension [TEST] [prmchughl]
File Dashboard Window Admin Help

3 Main Menu
1 Mame/address System
[ Extract Module
5] Financial Services
Q Financial Inquiry
%, Accounk Entry
1 approvals
I:l [Data Processing
1 Partfalio
1 Line of Credit
I:l Investments
ﬁ Loans
L Loan GL Activity
%, Loan Calculator
Finns
%, 410 Loan &dd/Maintenance
T 9lc Loan sdvance
%, 413 Loan Refinance
%, 415 Loan Change Stakus
%, 416 Loan Financial Adjustment
%, 419 Loan Payment Reversal
%, 421 Loan Reserve Withdrawal
%, 431 Loan Rebate Payment

%, 441 Loan Change Type

m

2. | - A

View | Save Undo Exit

\ Correspondents ACH Payments mm

Loan #: 14226 ool Church
. 101 ', Chio St
Loan bype: LP Indianapalis, IN 46204-1906

Account: 990051962

SUMMaty | Setup | Adjust | Due | Dates | GLifz | GLzefz | Beneficiary Remitter | Disbursement
Stabus: 00 Cormmikrnent E::::E:Ef::i%ig;mu

@ Reqular paymertkt Ctrl-# - Jump to page

) Interest anly

Purpose: |New Sanctuary hd |
Manitar |Nu:une hd |
Processor: |Nu:une hd |
Cakeqgary; |Churu:h - |
Denamination: |Other - |




Loan Participation

Setting Up a Loan with Participation

A

» Add the participants to the loan

) EZ

s

é Church Extension [TEST] [prmchugh)
File Dashboard Window Admin

Help

ﬁ Main Menu
1 Mame/address System
[ Extract Module

Financial Inguiry

T s | ey e

1 Approvals

[:l Data Processing

1 Portfolio

1 Line of Credit

[:l Investments

[:l Loans

[:l Loan Participation

1 online-CEF

1 Pools
D Merge Forms Syskem
D Event Registration
1 checkwriter
1 Fixed Assets
1 Fundwricer
[ Accounts Payable
D Conneck-FR,
D IR5 Reparting Svstem
1 Daily Cash Processing
1 Daily Cash Processing - FR
1 Purchase Order
D Process Management
[ ‘earbook System
[ Accounts Receivable

m

El.
View

L i= o[ |

Account | Processes Exit

Transaction Inquiry

Loan Documentation

Loan Payrment History

Loan Payrment Requests
Loan Tax Maintenance

Loan Change History Fees
Loan Support Inquiry
LoanInsurance Maintenance
Loan Tickler

Loan Mermos

Loan Calculator

Corversion Histary

Payoff Calculations

Loan Relief Maintenance
Transaction Reasoning

Risk Rating Details

Loan Fee History

Loan Expenses

Loan Participation

HUJUSLITIET L gL,
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Loan Participation

Setting Up a Loan with Participation g =

™ Cl |Ck Add F'artlicipant Information

.o . . iarity: Ml Indi lis 500 Church Extension Fund .
= Enter the participant information e 558 Racoway L
PIN: 990061359 a4 §+ Indianapolis, IN 46231-1003

Interesk Rake: 5.2500%: -

Participation Rate: 25.0000%:

Principal Payable: DCEF:01-993-93-29-99
Participation Amount: 550,000,000

Inkerest Expense: DCEF:01-500-10-99-99 =

Payment Method: | Daily Check, -

Interest Payvable: DCEF:01-993-99-06-99 =
Fee Expense: DCEF:01-500-10-95-99
Fee Payvable: DCEF:01-999-33-93-99

Participant Pawable: DCEF:01-999-93-97-99 =

Fee Expense:

Fee Payahle:
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Loan Participation

Setting Up a Loan with Participation

= You can have as many participants up to 100%
= The system will assume your organization is the lead lender with the remaining stake
= Ex: 75%

Participation
Arnounk

S50,000,00

Participation
Rate

Participant Mame

M Manke Griffith 5. 2500%

Participant Information

Priority: 1 Indianapolis 500 Church Extension Fund -
555 Racewav Ln

PIN: 990061369 Indianapolis, IN 46231-1003

Interest Rate: 5.2500%

Participation Rate: 25,0000%:

Principal Payable: DZEF:01-999-99-99-99
Participation Amount: S50,000,00
Interest Expense: DCEF:01-500-10-99-99
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Pavment Method: | Daily Check
Interest Pavable: DZEF:01-993-99-95-99



Loan Participation

Transactions

= Loan payments
= | oan advances
= | oan interest accruals
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Loan Participation

LP202 — Loan Participation Transaction Update

» This program breaks out the payments and advances by the participation percentage

= Daily program

05/06/2017 12:15% PM EDT

Church Extension

Cﬁ LP202 - Loan Participation Transaction Update

o & e

LE202 Loan Participation Transaction Update
08/31/2016 thru 0B/31/2016; Filename: m:‘\loan part.csv; Update Mode
Partner Partner  Partner
Loan Num Rate PIN Tran Date TranlD Prinimt IntAmt LateFaelimt PartPrin PartInt PartLatelFaeg
9966 1 25.0000 990017963 08/31/2016 400 0.00 141.44 0.00 0.00 1.77 0.00
9366 1 25.0000 990017963 08/31/2016 210 9,477.00 0.00 0.00 Z2,369.25 0.00 0.00
ZJbo 1 Lo UUUL IIUUL 30 Uarral A0l L0070 LUU U Jw U U UL U Lo WUUUd U U LU e
14228 2 25.0000 950061389 08/31/2016 270 2,200,000.00 0.00 0.00 550,000.00 0.00 0.00

K
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Loan Participation

Understanding the GL Mapping for

3,000.00 Principal, $975.00 Interest, $25.00 Fee]
O an ay l I I e n tS Normal GL Entries Occur (No Programming

Needed)
GL Debit Credit
DB Bank GL Bank $4,000.00
R Originating Loan Principal Balance GL Orig. Loan ,000.00
Originating Loan Interest Receivable GL Principal Balance

R Originating Loan Fee Receivable GL GE

Orig. Loan Int Rec
GL

Orig. Loan Fee Rec
GL

New: Daily Participation Loan Processing Report

GL Entries Needed Participant’s % = 25%

inal LN Payment: $3,000.00 Princij

DB Participant Loan Principal Balance GL
$975.00 Interest, $25.00 Fee)

DB Participant Loan Interest Receivable GL

ant Loan Fee Receivable GL GL Debit Credit
CR Participant Payable GL Participant Loan £750.00
Prin Balance GL

Payment to Participant
DB Participant Payable GL Participant Lo_an $243.75
CR Bank GL Interest Receivable
Participant Loan £6.25
Fee Receivable
Participant Payable $1,000.00

Payment to Participant

y
/ GL Debit Credit

Participant Payable $1,000.00
Bank GL $1,000.00
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oan Participation

Understanding the GL Mapping for

Advances Normal GL Entries Occur (No Programming Needed) LN Advance Total = $80,000.00

* DB Originating Loan Principal Balance GL GL Debit Credit
+ CRBank GL Orig. Loan 54,000.00
Principal Balance
Bank GL $80,000.00

MNew: Daily Participation Loan Processing Report

GL Entries Needed Participant’s % = 25%

* DB Participant Receivable GL GL Debit Credit
* CR Participant Loan Principal Balance GL Participant $20,000.00
Receivable GL

Participant Loan 420,000
Prin Balance GL

Participant Sends in Money For Advance

Misc. Receipt (No Programming Needed)
Misc. Receipt

DB Bank GL GL Debit Credit
CR Participant Receivable GL Bank GL $20,000.00

Participant $20,000

"% Receivable GL

A



oan Participation

Understanding the GL Mapping for

I n te r est A C C r u a.l S Loan Interest Accruals (No Programming Needed) LN Interest Accrual = $208.52

+ DB Originating Accrued Interest Receivable Participant % =25 %
nating Loan Interestincome

GL Debit Credit

Originating $208.52

Accrued Interest

Receivable

Originating Loan
Interestincome

MNew: Daily Participation Loan Processing Report

Loan Interest Accruals LN Interest Accrual = $208.52

* DB Participant Interest Income GL Participant % = 25 %

*+ CRPa ant Interest Receiv

GL Debit Credit
Participant $52.13

InterestIincome
GL

Participant
Interest
Receivable GL

A




Reporting

LP201 Loan Participation Ownership Summary

05/06/2017 12:29 PM EDT lﬁ LP201 - Loan Participation Qhwenership Surnrmary EE@ Page 1
LP201
Loan #: 14226 IE
Loan: 14226 Participarik PIN: @
[ create output file
Interest Principal
OrgName Paid YTD Balance
Church Extension St | [Prcoptos| [ Cancel 50.00 $1,650,000.00
Indianapolis 500 Church $0.00 $550,000.00
LPZ01 |Entity: DCEF | Business dt: 08/31/2016 CAPS $ 0.00 $ 2 r 200 r 000.00

**k**% END OF REPORT **#**%*
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Possible Enhancements

Statements for participants?

Query tool?

Automatic Payments?




Next Generation of DDI-Connect

Next Gen & Loan Participation
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Webinars and Touchbases

Webinars:

Monthly hour long sessions

Open Q&A time at the end of the session
Link to the webinar for future viewing
PDF setup and checklist guide

Cost per organization: $75/month

Touchbases:

* Free hour long sessions

« Monthly, Bi-Monthly, or Quarterly

» Discuss open or new requests, software needs, etc.
» Use allotted time for training on DDI-Connect™




Discussion, Questions, Comments

Patrick McHugh
pmchugh@ddi.org
support@ddi.org
317.713.2480
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