
New! Loan Participation

2017 DDI User Group
Building Community Together…





Loan Participation

Agenda

▪ Overview

▪ Benefits

▪ Risk Management Concepts

▪ Setup

▪ How to use new programs

▪ Reporting

▪ Enhancements

▪ Loan Participation in next generation of DDI-Connect™



Loan Participation

Overview

Participation loans are loans made by multiple banks or church extension funds to a single borrower. 

Several church extension funds, for example, might chip in to fund one extremely large loan, with one 

of the CEF’s taking the role of the “lead lender.” This lending institution then recruits other CEF’s to 

participate and share the risks and profits.



Loan Participation

Benefits

▪ Diversify risk

▪ Supplement organic loan growth

▪ Leverage another lender’s expertise

▪ Gain access to a market segment



Loan Participation

Risk Management Concepts

▪ Establish and follow sound policies and procedures

▪ Apply your organizations underwriting standards to the loan

▪ Be wary of lending outside your organizations expertise

▪ Avoid relationships that are too complicated to understand

▪ Know the agreement details and all the participants

Resource: https://www.communitybankingconnections.org

https://www.communitybankingconnections.org/


Loan Participation

Raise of hands:  What organizations here have been a lead 

lender or a participant on a loan with another bank or church 

extension fund?



Loan Participation

For the people that raised their hands:  

• Why did your organization make the decision to partner on a loan? 

• What was your organizations experience like?  

• Were you the lead or the participant?



Loan Participation

Setup

▪ Contact DDI Support to Activate on your organization - 5 Minutes to Activate

▪ Activate the new module

▪ Turn on the menus

▪ Add source code of LP (FW Codes 08)

▪ Create the new GL accounts



Loan Participation

Creating New GL Accounts

▪ Principal Payable

▪ Interest Expense

▪ Interest Payable

▪ Fee Expense

▪ Fee Payable

▪ Participant Payable



Loan Participation

Setting Up a Loan with Participation

▪ Add the Church and Loan to the system as you normally would



Loan Participation

Setting Up a Loan with Participation

▪ Add the participants to the loan



Loan Participation

Setting Up a Loan with Participation

▪ Click Add

▪ Enter the participant information



Loan Participation

Setting Up a Loan with Participation

▪ You can have as many participants up to 100%

▪ The system will assume your organization is the lead lender with the remaining stake

▪ Ex: 75%



Loan Participation

Transactions

▪ Loan payments

▪ Loan advances

▪ Loan interest accruals



Loan Participation

LP202 – Loan Participation Transaction Update

▪ This program breaks out the payments and advances by the participation percentage

▪ Daily program



Loan Participation

Understanding the GL Mapping for 

Loan Payments



Loan Participation

Understanding the GL Mapping for 

Advances



Loan Participation

Understanding the GL Mapping for 

Interest Accruals



Reporting

LP201 Loan Participation Ownership Summary



Possible Enhancements

Statements for participants?

Query tool?

Automatic Payments?



Next Generation of DDI-Connect

Next Gen & Loan Participation



Webinars and Touchbases

Webinars:

• Monthly hour long sessions 

• Open Q&A time at the end of the session

• Link to the webinar for future viewing

• PDF setup and checklist guide

• Cost per organization:  $75/month 

Touchbases:

• Free hour long sessions

• Monthly, Bi-Monthly, or Quarterly

• Discuss open or new requests, software needs, etc.

• Use allotted time for training on DDI-Connect™



Discussion, Questions, Comments

Patrick McHugh

pmchugh@ddi.org

support@ddi.org

317.713.2480

mailto:pmchugh@ddi.org

